Trempealeau Valley Cooperative 2.0

Governing Board and
Joint School Board Meeting
Wednesday, July 13 12, 2022, 6:30 p.m.
Whitehall Memorial Elementary School - Balcony

**Boards of Education from the Arcadia, Blair-Taylor, Independence, and Whitehall school districts will be
meeting in a Joint Board Meeting for the purpose of holding the semi-annual TVC 2.0 Meeting along with other
business as defined in the agenda below.

**The Governing Board of the Trempealeau Valley Cooperative will also be in session**

AGENDA

Call to Order/Roll Call
e TVC 2.0 Governing Board
e Each TVC 2.0 School Board may convene its own meeting

Approve Agenda

Discussion Items
o Leadership team and Board member transitions/changes - Introductions

Review Mission/Vision and Key Elements
o Additions or modifications necessary?
o Do all staff members in all schools understand each of these pieces?

Overall status of TVC 2.0 and Wisconsin Public Education as we look forward
o Budget 2023-25

Political environment / traps

Curricular challenges

Staffing shortages

Staff movement / competition
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General budgeting for 2022-23 - TVC 2.0
o MSL for 2022-23

e TVC 2.0 Strategic Plan Review
o Cross-District PLCs
m Shared Staffing concepts and incentive schedule
o Dual Credits
m  What are employers really looking for?
m  What are educators really looking for?
a Post-Secondary Collaborative Efforts
o Career Pathways
m  Major needs for 2022-23 and 2023-24
m  Employment data
o Marketing
m Restart branding and communication
e Whatis our goal?
e What are the target audiences?

Retreat to Determine Future Topics and Goals - Recording Form

Adjourn
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